Minutes Special Called City
Council Meeting January 1, 2011

The City Council met in a Special Called City Council Meeting held at the Depot
at 5 pm directly following the inauguration of City Officials.

Officials present were Mayor Bill Eaton, City Attorney Trey Smith, City Clerk
Kathy Collins, Aldermen Garland Steuber, Kevin Freeman, Mark Tripp, Ron
Knost, Chaplin Paul Northcut, Randall Horton and Martin Irwin. Alderman Burke
Larkin was unable to attend and will be sworn in at a later date.

Mayor Bill Eaton Called the Meeting to Order.

Invocation was given by Alderman Chaplin Paul Northcut.

Special Business:

1. Consideration of Resolution # 1191 Organizing the City Council for Calendar
Year 2011, Establishing Procedural Rules for the City Council -- Alderman
Mayor Elect Bill Eaton, Alderman Steuber and Alderman Freeman.

Mayor Eaton followed previous procedure of allowing senior (Aldermen that
were re-elected to their positions) to choose committees on which they desired
to attend and liaison to City Departments. Aldermen Garland Steuber and
Alderman Kevin Freeman were re-elected to their positions as Alderman.
Mayor Bill Eaton allowed recently elected Aldermen to draw numbers that
would determine the order of choice for the committee and liaison positions.
All Aldermen agreed to this procedure. Listing of Committees/ Liaisons and
Procedural Rules for the City Council are attached to these minutes as well as
the Resolution. Mayor Eaton asked for a motion. Alderman Knost made the
motion to adopt the Resolution with a second by Alderman Irwin. Motion
carries unanimously on a voice vote with all Aldermen present voting in favor.

Adjourn: Aldermen Irwin made the motion to adjourn, seconded by Alderman
Tripp. Meeting adjourned.
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